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Save The Date:
2/th NAV General Meeting 2025

Esteemed member

We kindly ask you to already mark the date of the
27th NAV General Meeting 2025.

Tuesday, April 8, 2025

The invitation will reach you promptly in the new year.
We are looking forward to your participation!

Vembership's |

Dear members,

With the goal of better understanding your con-
cerns and constantly improving ourselves as an
association, we have prepared a survey. Your feed-
back will help us to optimize our services and offer-
ings. We look forward to your participation and will
appreciate your opinion.

Thank you in advance for your support and your valuable time.
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Dear member

“Look ahead boldly"! DR. JORG REINHARDT's
article in this issue of INSIGHTS ends with this
phrase. He looks back on 40 years of his profes-
sional career at the St. Johann site. It is a fare-
well that is neither nostalgic nor starry-eyed, but
one that looks forward and encourages us to
face the challenges and opportunities
that lie ahead. Thank you very much,
Mr. Reinhardt, and, in keeping with your sentiment: we wish you all
the best, much courage, strength and boldness in whatever the future
holds for you.

In an interview with FIONA MARSHALL, Global Head of Research
at Novartis, Goran Mjiuk writes: “Fiona Marshall was an inquisitive
child who loved exploring and who pestered her parents with ques-
tions about life. She was fascinated with looking at the smallest de-
tails of things.” Perhaps it was precisely this attention to detail that
was decisive in determining her future career? “In order to promote
innovation, scientists must be given a certain amount of freedom in
order to be able to invent things, be courageous and rethink what
medicine is. We shouldn't try to control everything, but simply give
people the space they need to be creative and perform pioneering
work in the areas that they consider to be particularly important,”
asserts Fiona Marshall.

The NAV is in the midst of the ELECTIONS TO THE BOARD OF
TRUSTEES of the Novartis Pension Funds 1 and 2 for the 2025-2028
term of office. We believe that there is no better time than now to find
out more about the person who currently holds the position of Chair
of the Pension Fund Board of Trustees. Six years ago, DANIEL WEISS
took on this role, which he says was a fascinating complement to his
work as Treasurer. “Our primary objective is to offer our members the
best, no matter what the issue! This is part of our DNA. Davide Lauditi
writes: Your rights, your voice and your benefits are all important to
us. But how does this relate to Panettone?

Various presentations were again held this year. The further edu-
cation team headed by Clarissa Vajna and Birgit Schmid organized a
presentation on this subject: Changes — a neurobiological perspec-
tive by DR. OLGA KLIMECKI. She is a psychologist and neuroscientist
who isinterested in understanding the neural mechanisms that shape
our social emotions in an adaptive way. We are all constantly con-
fronted with change, whether we initiate it or whether itisimposed on
us externally, whether we experience it in a positive or negative way.
Everyone processes change differently.
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The approximately 330 employees of the FRIEDRICH MIESCHER INSTITUTE
(FMI) relocated from the Rosental site to Fabrikstrasse 24 on the Novartis Cam-
pus in the spring of this year. On August 23, 2024, the FMI research building was
opened in an official ceremony. The Friedrich Miescher Institute is now con-
ducting research at the perfect location: on the Novartis Campus of Knowledge!

Just in time for Advent, the “Winter Wonder Dreiland” invites you to explore
some magnificent Christmas markets in the run-up to Yuletide. A visit will be
well worth your while!

We wish you a happy and healthy new year in the company of your loved ones.

Thank you for your continued support of the Novartis Employees Association.

Sincerely,
Andrea Fedriga-Haegeli & Davide Lauditi
Co-Chairs NAV

'I‘-F’ |




CHAIRMAN OF THE BOARD OF DIRECTORS

L 0ok ahead boldly

Looking back on 40 years of working at Sandoz
and Novartis.

Dr. Jorg Reinhardt
Chairman of the Board of Directors

When | walk across the Campus today, perhaps to an
event in the Pavilion, | can hardly remember what it used
to look like here about 40 years ago, when | arrived in
St.Johann for the first time, to start my career with Sandoz.

The world was a different place then. Sandoz, a tradition-
al mixed business that was strong in dye and chemical pro-
duction with some pharmaceuticals on the side, was a European industrial giant
emitting smoke and noise and everything else that went with it.

Nowadays the Campus has changed so much from how it was then. With the
best will in the world, | could never have imagined there would be a pond with
koi carp or a park at the entrance to the St. Johann site, where goods vehicles
used to rattle along and ships’ horns blared.

You'd have looked in vain for any trees or green spaces to relax in then. It
was 1982. The world was in the depths of the Cold War and still suffering the
consequences of the oil crisis. You could sense that the world of work was con-
strained, strictly regulated and ruled with almost military discipline, apparently
leaving little scope for progress.

Yet these times were about to change. With the rapidly growing liberalization
of the markets, and especially the opening up of China, there was a new dy-
namic in the business world, even in the early 1980s. Sandoz felt it, too, as its
traditional dyes and chemicals business came under pressure.

Changing times

For a pharmacist like me, fresh out of university, these changing times turned
out to be a stroke of luck. That's because developing new medications, already
an important part of the business, was coming increasingly to the fore, allowing
both me and the company to grow and seize new opportunities.

In retrospect, the 1980s may look a bit gray and overly serious, but even then
there was a lot of research going on with many breakthrough innovations — even
if the word wasn't used as frequently as it is today.

In the USA, doctors commenced working on developing gene and cell thera-
pies for the first time, then still called gene surgery. And researchers all over the
world were competing to find new ways of tackling cancer, which at that time
was still difficult to treat.

In 1982, the year | joined Sandoz, the company — which had already developed
a number of significant medications — wrote medical history when it launched
Sandimmun. This treatment made it possible for the first time to carry out
transplants without fearing that the organ would be rejected.
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This was an important breakthrough that helped the company to grow, and
not just in an economic sense. Having the courage to think big and venture ever
deeper into medical research were also consequences of this milestone.

The development of new treatments was accelerated, while the traditional
chemicals business came under ever-increasing competitive pressure due to
the gathering pace of globalization, becoming weaker and less profitable. In
1996, the combination of these two trends led to the merger of Ciba-Geigy and
Sandoz, a move which shook Basel to the core and also caused a furore around
the world, given that this was the biggest industrial merger of its time.

Fresh start

For me, the merger meant a kind of fresh start. | took over responsbility for
preclinical development and worked on new molecules in the merged company,
including, later, Glivec, which was launched around the turn of the millennium
as the first personalized cancer treatment.

It was a medical highlight that made Novartis a beacon of hope for patients,
scientists and doctors: Glivec enabled us to reduce some of the horror of cancer
and turn myeloid leukemia from a certain death sentence into a chronic illness.

Even more was invested in cancer research around the world and even bolder
projects were tackled. For example, here at Novartis we began working on gene
therapies at an early stage, and even ventured into xenotransplantation.

In general, and not least, the founding of Novartis enabled us to intensify our
research and development work, and systematically press ahead with what is
now called innovation. Research had always been characterized by meticulous
attention to detail and a good dose of inspiration. However, when Novartis was
founded — making 2 billion Swiss francs a year available for Research and Devel-
opment at a stroke — we wanted to proceed in a more structured way.

Setting up research institutes such as the GNF, NITD and NIBR, which are
now part of Novartis Biomedical Research, enabled us to pursue different
branches of research separately.

This approach has more than paid off. Over the years we have not only steadily
increased our R&D investment, which has now reached an annual sum of nearly
10 billion dollars: our strong support for innovation has also allowed us to bring



some of the top researchers to Basel and Cambridge and position Novartis as
a truly global player — not just one of the most economically successful pharma
companies in the world, but also one of the most innovative.

The future

Novartis has successfully established over 40 new treatments on the market
since its foundation and now occupies a leading place in the industry. We want
to retain that position in the future, by integrating R&D and the commercializa-
tion of new medications even more closely and systematically pressing ahead
with developing new platforms.

However, we will continue to encounter stumbling blocks in the future. Back
when we first started to venture into new terrain in the late 1990s, we had to
learn the hard way. Many projects that we started, full of hope and enthusiasm,
led nowhere - at least from the point of view of resulting in a product.

We also had to abandon our broad-based life sciences strategy involving ani-
mal health, vaccines, generic medications and eye care. Technological progress
was too fast to be able to build up and maintain a leading position in all fields.

We needed to concentrate on those areas where we could become market
leaders. But even this approach is no guarantee that everything will run smooth-
ly. Although our gene therapy, radioligand and RNA platforms are now far more
robust and have reached market readiness, setbacks can never be ruled out.

There's nothing surprising in that. The pharma industry, with its strong focus
on research and development, will not advance without encountering obstacles
in the future either. As in the past, it will have to advance cautiously, but also be
willing to take risks.

© Novartis Company Archives, SA_FOT 3.11.013
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What seems impressive today can
be outdated by tomorrow. That's why
it's important to strike a balance be-
tween taking risks and accepting that
mistakes have been made, and to take
a long-term view. Only then will we
continue to make the right decisions
in the future, and overcome difficult
times.

The last few decades have been
characterized by constant ups and
downs in the pharma industry. Nev-
ertheless, it was always clear that
Novartis constantly pursued the goal
of being right out in front with the very
best. It is this mindset, already apparent at Sandoz and Ciba-Geigy, that can still
be seen running through Novartis like a common thread. Today | am proud that
we continue to be one of the best, just as Alex Krauer, the first Chairman of the
Board, said we would be when Novartis was founded.

Working together

However, we need to keep our eye on more than just technological changes
in the future. We mustn't lose sight of how society is changing. On the one hand,
international tensions are rising and, on the other, ever wider cracks are opening
up in society itself — not least due to an ever stronger sense of individualism that
nowadays can find new online channels on which to express and assert itself in
increasingly extreme ways.

This trend is not welcome in business, because individualism, if too pro-
nounced, works against the momentum that results from people working to-
gether. Such momentum is essential in a highly complex industry like pharma, if
we are to make real progress.

No single researcher nowadays is capable of developing a new treatment
alone. Today, it requires experts from all kinds of different fields of research to
interact in order to build up a basic understanding of a disease and find ways of
treating it.

Lone wolves, even if they are luminaries in their field, are not of much use to a
business in the long term. The most important thing in future is for all team and
project leaders to be vigilant and, not least, work hard to cultivate team spirit and
a sense of community.

That has perhaps been one of the biggest changes of the last few decades. In
the past, colleagues used to have a kind of mutual understanding of their shared
vision and a highly collegial culture prevailed. When | meet former colleagues,
we enjoy talking about the work, but also about the strong bonds of friendship
that existed then. And even though the St. Johann site looked like a sad place
from the outside in those days, inside it already had that special glow that it
retains today.

| don't cling nostalgically to days gone by, nor do | want to look back with
rose-tinted glasses — certainly not everything was better in the past. Just walk-
ing across the Campus is enough to convince me of that. Nevertheless, | will
miss the old times when, in March 2025 and after over 40 years at Sandoz and
Novartis, | step down. But | will still be looking ahead, to the challenges and the
possibilities of our time. If | were to pass on something | have learned from my
career in pharma, it would be this mindset: look ahead boldly.



NOVARTIS BIOMEDICAL RESEARCH

Creating platforms
for productivity

Interview with Fiona Marshall, President Novartis
Biomedical Research. The interview was conducted
by Goran Mijuk.

Fiona Marshall
President, Biomedical Research

The shores of Dorset with their magnificent sea-washed
white cliffs were the playground of Fiona Marshall, imbuing
her with a deep fascination for discovery and science from
an early age. This feeling only intensified as her career pro-
gressed, during which she developed a practical approach
to science and never saw a conflict between academia and
industry.

“| loved exploring along the beach, trying to understand nature, geology, and
evolution. All this led me, as quite a young child, into different scientific areas,
particularly biology. It was there in front of me as a child,” Marshall said when we
met for an extended interview in the late spring of 2024 on the Novartis Campus.

She was an inquisitive child, Marshall remembers, permanently poking her
parents with questions as to why things are the way they are. This curiosity re-
mained a mainstay of her character and inspired her to study biochemistry at
the University of Bath and continue to delve deep into neuroscience at the Uni-
versity of Cambridge, where she did her Ph.D.

But while her wonder for discovery seemed bottomless, she also cultivated
a practical mind — maybe sharpened during her long walks along the beach
where she would touch and feel the washed-out shells of the limestone cliffs
and wonder how these shapes had evolved over the millennia.

“| loved to observe the smallest detail, as sometimes the small things are the
most interesting. And | think that's what | found interesting in science, to look at
what is going on at the microscopic level. And seeing it at that very high resolu-
tion is something that | found fascinating throughout my life,” she said.

Maybe for this reason, she cultivated a mindset that kept a balance between
the abstractions of basic science and the practicality of applying these insights
to a product. Already during her studies, she chose a “sandwich course,” which
allowed her to spend part of her time working at a pharmaceutical company.

During her first stint as an undergraduate, she worked at an animal health
company, focusing on anti-parasitic agents. The second placement gave her
a sneak view into a biotech company. This convinced her that industry was the
path to follow, prompting her to pursue her Ph.D. degree as part of an indus-
try-sponsored program that gave her the opportunity to work in both worlds.

10 INSIGHTS | NOVEMBER 2024



“It's what we call a CASE Award. It's an industry academic award. | had two
supervisors. One was at Cambridge University while the other one was in the
company. And so, | split my time between the company laboratories and the
academic laboratories,” Marshall explained, adding that after completing her
studies she immediately joined the pharmaceutical industry.

Her fascination with working on the development of novel treatments, howev-
er, did not mean that she would forgo basic science. “I've always tried to do fun-
damental research, even within industry, and make discoveries, try and invent
things, and publish the work. So, I've also had an academic career, but within
industry.”

She recommends this balancing act to her colleagues too. “I very much en-
courage all my teams to publish science, to do great science. Because | really
believe that the quality of the research we do in industry is as high as in any aca-
demic institute, and maybe even higher for the ability of multidisciplinary teams
to collaborate on complex problems,” she said.

Almost from the start of her professional career, her inquisitive spirit prompt-
ed her to zero in on G protein-coupled receptors, or GPCRs, to which hormones
and neurotransmitters such as adrenaline and dopamine bind. Besides working
on answering some fundamental questions, she also set up a biotech company,
Heptares Therapeutics, which focused on these proteins.

“| developed my expertise in this field and published a lot of papers. That's
how | got an academic reputation, if you like, through publications on this one
family. At the same time, we also started to work on using these insights to de-
velop new treatments at Heptares, coming from our deep understanding of the
proteins themselves.”

Later, she would hone her research skills and work towards setting up a suc-
cessful research engine by merging disease area and platform expertise. “The
best and most successful research operations in pharma are companies where
you get this balance and blending of the deep disease area expertise with the
platform technology excellence coming together,” she said.

This, she said, is what she is driving at Novartis Biomedical Research, which
with its five key technology platforms and focus on four therapeutic areas is
destined to remain a leader in the research space.
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TO THE INTERVIEW

Dr. Marshall, when you arrived at Novartis in 2022, the company was in a
big transformation. One of the tasks you faced was bringing the research,
development, and commercial operations closer together. How has this
transition evolved?

FIONA MARSHALL: It has worked very well because there are strong reasons as
to why you want the key functions to be involved at an early stage when it comes
to developing innovative treatments. As a researcher, you need input from mar-
ket and clinical experts right from the beginning to understand the commercial
dimension. Anyone who's developing any sort of product would do that. These
insights help researchers design the molecule in the first place. Unless you have
that input from commercial and development, you can't design the best medi-
cines. In the past, research groups that have worked in isolation have come up
with lots of ideas, but they often failed to translate these insights into marketable
therapies. The new model is helping to change this.

How did people react to this change?

My research teams have readily embraced the new model and are very excit-
ed that they can work closely together with their development and commercial
colleagues as a team. In these groups, which include researchers, translational
medicine experts, clinicians, and commercial experts, among many others, par-
ticipants think about new concepts and how these fit into the overall Novartis
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strategy. Also, in this model, our researchers are now encouraged to think about
the patients and their unmet needs early on and deeply understand the disease
area and find the right technology platform to work on new medicines.

Does this collaborative model risk undermining freedom of research?

This is not what the model is about. The collaboration is about setting a clear
framework and giving researchers a much more holistic view of the area in
which they work. Our commercial and clinical colleagues give us a picture of
what the market opportunities are. And that's very helpful to us. Although we
may not always agree with their perspectives, as we might have our own ideas
about unmet needs, we can have a discussion. Our recent breakthrough in the
renal disease area is an example of how we can drive a strong scientific idea to
the point of building a new therapeutic area in which we were not active before.

What about external collaborations?

| have increased our budget for collaborations, particularly focusing on ac-
ademic partnerships through a centralized fund. This allows different disease
areas within our organization to access matched funding, facilitating collabo-
rations with academic researchers on topics of mutual interest. This approach,
which proved invaluable in my own career, aims to further stimulate such col-
laborative ventures. Furthermore, we are committed to driving internal projects
such as Genesis Labs and are encouraging the inclusion of students, interns,
and post-doctoral fellows, providing them with practical experience in our op-
erations. Another significant development this year is the relocation of the Frie-
drich Miescher Institute (FMI) to our Campus in Basel, which further enhances
our collaborative efforts.

Can you share some details on the FMI?

The FMI is now aligning more closely with our interests, shifting their focus
from model organisms to more directly relevant areas such as human biology,
human cell systems, and organoids. This shift has significantly strengthened
our areas for collaboration, particularly in the innovative use of organoids — min-
iature, simplified versions of organs.

Having founded a biotech company and having worked in pharma,
how do you tackle the challenge of infusing agility into a large organization
such as Novartis?

There's a perception that big pharma operates much like an oil tanker — mov-
ing slowly and taking a long time to change direction. Conversely, a biotech
functions more like a speedboat — nimble, quick, and able to change course
effortlessly. However, neither extreme is ideal. While a speedboat can maneuver
quickly, it lacks the endurance for long journeys and may soon run out of fuel.
On the other hand, the oil tanker, despite its slow pace, has the durability and
capacity necessary for long voyages. In the pharmaceutical industry, we aim to
find a balance between these two extremes. We leverage our deep expertise
and robust infrastructure to endure the lengthy process from discovery to medi-
cine, which can span a decade. This journey requires significant dedication and
resilience. Often, biotech companies initiate drug developments but seek the
partnership of larger pharma companies to complete the journey to the market.

And how do you drive innovation?
To encourage innovation, you must give scientists some degree of freedom
to go and invent things, and to be bold, and reimagine medicine. You shouldn't
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control everything. Just give people that space to be creative and be a pioneerin
the areas you choose to excel. Novartis has been very good at this in areas such
as gene therapy and siRNA-based treatments, to name two examples. However,
to excel in our domains, we need to collaborate with our colleagues from devel-
opment and commercial and at the same time go deeper and stay focused on
our chosen areas.

Can you expand on this?

One crucial aspect of research is the need to deepen our engagement in spe-
cific areas rather than hopping from one project to another. There is a common
tendency among scientists to chase the next new idea, always attracted to novel
concepts. To counter this, | have emphasized developing what | term “platforms
for productivity.” This approach involves staying committed to a particular plat-
form, and leveraging and expanding our expertise repeatedly. By doing so, we
not only enhance our proficiency but also amplify our success. This disciplined
focus allows us to learn from initial efforts and continuously improve, ultimately
leading to a robust portfolio from which multiple medicines can be developed,
not just a single solution.

Does this also include working with external partners?

Maintaining a robust internal research group is vital because these scientists
continually engage with the global scientific community by reading the litera-
ture, attending conferences, and networking with peers. This ongoing interac-
tion is crucial as, despite our expertise, our organization represents just a small
fraction of the world's scientific talent. We must always be on the lookout for
external innovations that complement our work. Merging these can create sub-
stantial value. Occasionally, we will license projects that align with our internal
research because our deep expertise helps us recognize external opportunities
that might outperform our developments or offer strategic advantages.

Would you say that external innovation is not so much to be feared
as a competition but to be understood as enhancing the unique ability
of Novartis to carve out a leading space in its chosen fields?

Yes, | believe it's important not to view everything as competition; rather, it's all
complementary. The interplay between our business development function and
research is where true value and synergy emerge. Occasionally, we integrate
external innovations and may even halt our internal programs if the incoming
solution proves superior. When this happens, the team originally working on the
internal project can shift their focus and expertise to the newly licensed initia-
tive, enhancing our overall effectiveness and efficiency.

Can you also expand a bit on the efforts in the artificial intelligence space?

One exciting development in pharma, particularly at Novartis, is our use of
Al to accelerate processes. With Al, we can rapidly analyze data and simulate
experiments that previously would have taken much longer. Effective Al training
requires extensive data, and our advantage lies in our vast repository of histori-
cal data, which we have compiled in our data42 platform.

Has datad2 made progress?

We are now actively utilizing data42, which was one of the key reasons | was
excited to join Novartis. | had heard about this initiative even before my arrival,
and upon joining, | immediately sought to learn more about it. Despite the con-
siderable effort previously invested in gathering this data, it was underused at
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the time when | arrived. It was agreed that the oversight of this platform should
be moved to Biomedical Research and we are now increasing our investment
in data42.

In which areas have you seen the first results?

We're now not only incorporating clinical data but also adding preclinical
safety data into the database. We've significantly broadened access to data42,
enhancing its utility across various teams. Both our research teams and real-
world evidence groups are now regular users, providing positive feedback. This
expanded access has already yielded exciting use cases. For instance, we're
now able to correlate preclinical toxicity signals with clinical outcomes, enhanc-
ing our understanding of potential safety issues. This insight allows us to retro-
spectively analyze if any preclinical signs could have predicted clinical safety
issues, thus improving our predictive capabilities, and preventing similar issues
with future molecules.

Looking ahead, where do you see the biggest potential for Novartis to
make an impact?

The new technologies available today enable us to fundamentally alter hu-
man biology. Previously, treatments largely consisted of low-molecular-weight
compounds that primarily addressed the symptoms rather than the underlying
causes of diseases. Now, we have the tools to gain a deeper understanding
of these underlying causes or mechanisms. For instance, human genetics
can provide extensive insights into biological processes. This enhanced study
of human physiology allows us to delve into the pathways that drive diseases,
rather than merely managing symptoms. This advanced approach enables us
to treat diseases in radically new ways, aiming not just for management but for
long-term remission or even cure, which remains challenging with traditional
small-molecule treatments. Modern methods such as gene therapy, antibody
cell therapy, and siRNA allow us to enter cells and inhibit the production of pro-
teins that may be driving diseases. This shift places us in a unique position to
modify human biology and treat diseases in ways that are potentially more effec-
tive and beneficial for patients over the long term.
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NOVARTIS PENSION FUNDS

From | T supporter to Global
Head Treasury and Chair
of the Pension Fund Board
of Trustees

Daniel Weiss
Global Head Treasury

Thirty years ago, | would never have imagined spending
my entire professional life in the same company. My career
started in 1994 at Ciba-Geigy AG as a working student in
the IT support team of the finance department. This gave
me an early glimpse into a large enterprise during my eco-
nomics studies at the University of Basel. After graduating
in 1999 with a focus on financial markets theory, | started my first full-time role in
the Novartis Treasury department as a portfolio manager for the equity invest-
ments of the Novartis Pension Fund. A quarter of a century later | still work in the
Treasury department, meanwhile as head of this function with around 55 highly
specialized employees spread around the globe. Over the years, | have gained
valuable insights into various aspects of Treasury, including around four years
in New York, the world's financial capital. My time there was incredibly exciting
and had a significant impact on my personal development.

In my current role as Global Head Treasury, | am responsible for all the key
tasks of the Treasury function such as the external financing, currency hedging,
and liquidity and asset man-
agement. The latter manag-
es the assets of the Novartis
Swiss Pension Fund. Asset
management is particularly
dear to me, as it profoundly
influenced the early years
of my professional career. |
spent the first three years in
. Basel working in asset man-
| agement for the Swiss Pen-
2?:000 sion Fund, followed by four
10,009 years with the American

Pension Fund in the USA. In
my role as investment man-
ager for this fund, | was able
to set a new direction by in-
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troducing innovative investment strategies and various alternative assets that
continue to positively impact this institution still today.

My fascination with Treasury remains undiminished, and there hasn't been
a day when | wasn't eager to engage in my work. | enjoy my interactions with
external bank contacts and working with my colleagues in the fantastic Treasury
team which is marked by a strong collective ethos and wide-ranging expertise.

| have also been a member of the Regulatory Board of the SIX Swiss Exchange
for eight years and, in this role, have been actively involved in shaping the stock
exchange and its regulation in Switzerland. As one of the largest companies
with its primary listing on the Swiss stock exchange, Novartis has an inherent
interest in a well-functioning market.

My role as Chair of the Board of Trustees of the Novartis Pension Fund

| have been Chair of the Board of Trustees of the Novartis Pension Fund for
around six years. The Board of Trustees is the governing body of the Pension
Fund and is composed of an equal number of employer and employee repre-
sentatives. Its various tasks concern the management and monitoring of the
Pension Fund. The Board defines the strategic objectives and creates the foun-
dations for its overall functioning. My role as Chair of the Board of Trustees is
a fascinating complement to my work as Treasurer, enabling me to effectively
leverage my experience in the field of investments. My strong understanding of
capital markets, gained through various professional qualifications (CFA, Char-
tered Financial Analyst; CAIA, Chartered Alternative Investment Analyst) allows
me to provide valuable support to the Board of Trustees in this area.

17



Working for the Pension Fund is extremely fulfilling to me. This is primarily
attributed to the collaborative and outcome-focused approach of the Board of
Trustees, along with the highly professional management of the Pension Fund.
Over the past few years, the Board of Trustees has collaborated closely and
constructively, addressing challenging issues with the best interests of its ac-
tive pension fund members and retirees at heart. Its goal has always been to
achieve fair, effective and sustainable solutions. One of the key responsibilities
of the Board of Trustees is defining the strategic asset allocation. This sets the
framework for the asset management carried out by the Treasury team. In this
context, the topic of sustainability gained significant importance in recent years.

ESG and climate strategy as a focus for the Novartis Pension Fund’s
investment decisions

The abbreviation ESG refers to the inclusion of sustainability criteria when
selecting financial investments. These include impacts on the environment (En-
vironment), relations with the company'’s social partners (Social) and the ethical
aspects of corporate management (Governance). ESG approaches have be-
come a key focus for many investors in recent years. The Novartis Pension Fund
has also been committed to these principles for some time. Since 2017, various

-
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specific investment guide-

lines have been adopted

that place a stronger em-
phasis on ESG criteria. The

Board of Trustees regularly

reviews these principles to

ensure that they adequately
respond to new challeng-
es and ESG requirements.

As Chair of the Board of

Trustees, | naturally hold

these principles close to

my heart. The Novartis Pension Fund was one of the first pension funds in Swit-
zerland to incorporate ESG criteria into its investment strategy. The Board of

Trustees considers it a fiduciary duty to invest sustainably and responsibly to

secure the pensions of its members for the future. Sustainability considerations,

particularly the impacts of climate change, have been integrated into the invest-
ment approach of the Novartis Pension Fund. The key elements of the Novartis

Pension Fund’s ESG strategy are as follows:

1. ESG considerations are an integral part of the selection process of
financial investments and external asset managers.

2. Greenhouse gas emissions attributable to shares, corporate bonds
and Swiss real estate are to be reduced by 50% by 2030 (compared
to 2019).

3. Climate solutions are to be actively promoted through targeted
allocations within equities, bonds (green bonds) and infrastructure
(renewable energies).

4. Where possible, a climate dialogue shall be conducted with com-
panies and external asset managers.

5. The pension fund is a member of various initiatives (UN Principles
for Responsible Investment, Net Zero Asset Owner Alliance, Cli-
mate Action 100+).

Reporting as a central element of an integrated ESG strategy

Since 2023, the Novartis Pension Fund has published an annual
report on its various ESG targets and its progress in achieving them.
This report is available online on the website of the Pension Fund
(www.pensionskassen-novartis.ch/en/) and certainly positions us
as a pioneer in the area of reporting and accountability. The annual
sustainability report is produced exclusively using internal resources
from the Treasury function and is submitted to the Board of Trustees
for approval prior to its publication in the middle of each year.

The Novartis Pension Fund is well-prepared for the future, and |
look forward to continuing our goal-oriented collaboration with the
entire Board of Trustees.
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INTERNAL EMPLOYEE REPRESENTATIVE BODIES (ERB)

The “restructured”
Panettone

The baker advises: “The best way to enjoy it is with a glass of
Brachetto! But of course, my ‘ristrutturato’ Panettone also tastes
good with coffee, tea or Prosecco.” |, Davide, prefer a glass of
Prosecco with it!

Davide Lauditi
Chairman PV-A

You may be wondering why the Novartis Employees
Association NAV is writing an article about Panettone. A
quick, sincere and immediate answer would be: “We want
to give our members the best, by always giving them the
best that we can within the scope of our possibilities!” This
is our DNA. Your rights, your voice and your benefits are
very important to us. But what does that have to do with Panettone?

As | sat at my desk in my office in mid-March in my role as an internal employ-
ee representative and read countless documents about further restructuring, |
felt a knot in my throat and thought about all those who would be impacted by
it. | needed a break and something to warm my heart. A friend had just given me
a small Colomba - the basic recipe is the same as for a Panettone - to try. She
said you don't have to go to ltaly to eat good Panettone. Last year, the NAV had
Panettoni imported from Italy for its members.

This Panettone, however, came from St. Gallen, from master baker Pietro
Cappelli. Not only had the friend driven to eastern Switzerland to buy it, but she
had also been willing to wait in a long queue to actually get it.

Well, | said to myself, it's time to taste it and since I'm not allowed to drink Pro-
secco in the office, | decided to make myself a cappuccino. Yes, in the afternoon,
as my German friends had taught me. Because you can still drink a cappuccino
in the afternoon, and | must admit that it still tastes good even then.

But back to the Panettone, more precisely to the Colomba, which was still on
the table, this time accompanied by the cappuccino. | won't tell you how | felt
when | tasted it, but what | can tell you is that | immediately tracked down Pietro
Cappelli's phone number.

| dialed his number and surprisingly he personally answered the call. | told
him | wanted to meet him and invited him to the Campus in Basel. Pietro was
very surprised and hesitated to accept the invitation. He told me he had a lot of
work and that his small business would never be able to produce huge quan-
tities of Panettone. He was certainly thinking about the ten thousand Novartis
employees and possible orders.
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I smiled to myself and replied that | will never order ten thousand Panettoni,
but surely some people would appreciate not having to travel to St. Gallen and
wait in line to try his award-winning Panettone.

And yes, that's what we're talking about: Gold for the best Panettone in Swit-
zerland. Because Pietro Cappelli, the famous St. Gallen baker who has been
known for his success for many years, has customers who even travel from
Austria, he confirmed this to me personally.

In the morning, when it smells of fresh bread at LinsebUhlstrasse 80 in
St.Gallen, people are said to be lining up in front of the small bakery where
Pietro and his wife bake their Panettoni with passion all year round.

The friendly master baker, who by the way speaks perfect St. Gallen dialect,
has been running his business there for almost 40 years. | actually managed to
lure him away from the good smell of St. Gallen to Basel, where in the not-so-
distant past it was not the smell of fresh Panettone, but unpleasant chemical
smells that wafted through Klybeck in particular. Well, a few weeks after our first
contact, Pietro confirmed to me by phone that he would be coming to Basel.
This news filled me with great joy because it would bring
me a little closer to my goal, which | won't tell you yet.

He enters the Campus and as soon as | see him, he

reminds me of Santa Claus, not because he has a white

beard, but because he brings a huge amount of Panettone,  Michel Canonica - St. Galler Tagblatt
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a good dozen varieties. However, | must admit to Pietro that | prefer the timeless,
classic version. The recipe is: flour, butter, egg yolks, water. Everything knead-
ed with mother yeast. Pietro talks openly about his product. However, no one
knows how to make it as well as he does. “At the end, candied fruits and sulta-
nas are added. This is the classic Panettone,” he explains and then looks at me
questioningly: “You have to tell me what I'm doing here on Campus,” and adds
that the father of his future son-in-law is a medical doctor in Basel and told him
he absolutely had to go to Campus if he received an invitation from Novartis.

So, my powers of persuasion weren't that great after all, | must admit con-
tritely, but | think to myself with a smile on my face: Thank you, Basel doctor!
Meanwhile, Pietro talks about fruity, light flavors such as mandarin or lemon,
picking up each Panettone, proud of his product, as he should be.

Winter and Christmas flavors such as chestnut, cinnamon or apple-cinna-
mon, but also chocolate and caramel are also represented in its range all year
round. And then he repeats: “You have to finally tell me why | came to Campus.”

“We have excellent researchers,” | answer, “academic and non-academic,
who work every day to achieve something special, to do good things for people
who are not feeling well without our excellent medication. They want things to
get better for them. You too are doing something good for your fellow human
beings. After | ate your Colomba, | felt a little better. It didn't solve my worries,
but it did me good in that very moment. | was given the right energy and attitude
to continue my work and help others.”

And further: “Pietro, | want my dear friends in Basel, who work with so much
commitment and love, despite many difficulties — the endless restructuring
came to my mind - to have the opportunity to enjoy a Panettone without driving
an hour and a half and having to wait in line at your store. They've all waited
many times in their working lives and basically stood in line in the rain!”

And suddenly, perhaps because we are on the Campus that was designed
and built to make people innovative and creative, Pietro says: “We are going to
create a Basel Panettone and I'm trying to win a medal with it." But what makes a
Basel Panettone, we ask ourselves? “Well, in Basel we have the famous Lackerli,
how about we make a Panettone with a slight Lackerli note and call it ‘Panettone
Basilea'?” | interject. In any case, Pietro wants to experiment in his bakery to find
the right recipe, he promises me.

Well, dear reader, | don't know if you will one day try the Panettone Basilea

with the Lackerli note. For now, you can order a classic

Y - : Panettone via NAV. It will certainly make you

. . : feel good about the little things in life, even

"oy if just for a moment. Thank you, Pietro
. Cappelli!

':)
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Join us - become a NAV member!

_____________________________________________________________________________________________________________

Salutation First name Name |
Home address Zip/City
Telephone Email
Personnel number Contract (IEA/CBA/Management)
Date of birth Correspondence language

Internal address: i

Type of membership (membership fee per year) '
O CHF 99.— Active members including labor law and social security legal protection® 1
O CHF 99.—- Retirees Plus including labor law and social security legal protection*
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* Including all benefits and services

| was recruited by: '
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Fill in the registration form, sign it and send it to: NAV Office, WSJ-200.P.84 (Forum 1) or scan |
and send to nav.nav(at)novartis.com or apply online at www.nav.ch.
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NAV FURTHER EDUCATION

Changes -

a neurobiological

perspective

Change is an ever-present part of our private and professional
life. We might experience it, for example, in the form of weddings,
relocations, illnesses, resignations or job changes.

Sometimes such changes
will result in great happi-
ness, butatothertimes such
changes can be extremely
stressful. This article seeks
to address the questions
of why change is associat-
ed with stress, why people
react differently to change
and then proposes mindful-
ness-based strategies as a way to reduce stress.

Neuroscientific research has shown that the
brain uses predictions to process external infor-
mation more quickly. | will illustrate this with a
specific example from my own life: many years
ago, I was traveling in the middle of a large city in
Asia for the first time. | saw lots of people, streets
and houses, cars, mopeds, buses and trucks.
Suddenly, something large and gray that | could
not make sense of initially appeared at an inter-
section. | became aware that my brain was work-
ing extremely hard to try and categorize this ap-
parition, until | eventually realized that the large
gray object in the busy traffic was indeed an
elephant. What had actually happened? As ex-
pected, my brain had made certain predictions
about my sensory impressions in a road traffic
setting. Accordingly, | expected to see people,
houses and various vehicles — but not elephants
in the middle of the city. It therefore took quite a
while for my brain's predictions and the sensory
impressions it had received to become recon-
ciled. Usually, the predictive brain offers a range

Dr. Olga Klimecki
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of advantages: it facilitates and accelerates the
perception of the world. It makes a preselection
of the possibilities and these are usually highly
likely to be successful. It is the predictive brain
that enables us to respond quickly to sensory
impressions and, frequently, also to act intuitive-
ly, for instance when driving a car or typing on a
keyboard.

However, when changes occur, the brain's
predictions will no longer reflect the actual expe-
rience. The brain will need to relearn how to cat-
egorize processes and sensory impressions; it
will need to revise its predictions and create new
ones. Changes, whether in one’s private life or at
work, can therefore be challenging and can be
accompanied by a loss of motivation, feelings of
insecurity, anxiety and, above all, stress. Stress,
in turn, results in certain brain regions not func-
tioning as well as they should. Decades of re-
search with animals and humans have shown
that the function of the prefrontal cortex, in par-
ticular, is impaired under stress. The prefrontal
cortex, which is located roughly behind the fore-
head, is central to controlling emotions, thoughts
and actions. Even mild chronic stress will start to
impact the controlling functions of the prefrontal
cortex. And mild chronic stress is omnipresent
in everyday working life with its daily deadlines,
floods of emails and frequent changes.

To test the interrelationship between brain
function and social behavior, we conducted a
series of studies in my laboratory. In an initial
study, we had participants interact with both
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fair and unfair players in a game involving mon-
ey distribution. During the game, we measured
participants’ brain function using functional
magnetic resonance imaging. Functional mag-
netic resonance imaging enables researchers to
draw conclusions about which different parts of
the brain are being activated. At the beginning
of the game, the participants were exposed to
both, fair and unfair behavior by other players;
later on, participants themselves were able to
choose between fair and unfair behaviour to-
wards their fellow players. We observed that re-
duced regulatory brain functions in the prefron-
tal cortex during the provocation phase resulted
in more punishing behaviour by the study’s par-
ticipants later in the game. This finding shows
that the regulatory functions of the prefrontal
cortex are indeed important for human behav-
ior. Applied to everyday working life, this means
that changes within organizations will not only
increase the stress level of employees, but also
negatively impact regulatory processes such as
the control of emotions and actions.

To investigate the role of stress on social be-
havior in more detail, we conducted a new study
in which we stressed half of the participants in
our laboratory. The participants then played the
same money distribution game with the fair and
unfair players from the study described above.
We observed that stress in one situation will lead
people to punish their interaction partners more
severely in later situations. Applied to everyday
working life, this means that the stress from a
morning meeting can lead to more aggressive
behavior towards colleagues in an afternoon
meeting. It also means that we carry any work-re-
lated stress home with us, and are then more in-
clined to vent our frustrations on people close to
us such as our partner or our children. Our ex-
periment also shows that people react differently
to stressors.

But why do people react differently to changes
and stressors? The cause of this can often be
traced back to earlier traumatic experiences.
Traumatic experiences are events that make
people feel helpless, frightened, overwhelmed
or deeply insecure. Such traumatic experiences
can be triggered by natural disasters, wars,
violence, abuse or neglect. Overview studies
assume that the majority of people have suffered
some traumatic experiences. These traumatic
experiences can in turn lead to people respond-
ing to change with greater stress levels. For ex-

ample, a sudden deadline at work can result in
mild stress in some people, but trigger severe
stress reactions, such as insomnia and concen-
tration problems in others. Consequently, people
who have experienced difficult and potentially
traumatic events frequently have a greater need
for security and stability. At a team level, for ex-
ample, a sense of security can be fostered by
respecting the autonomy of individuals, giving
them freedom of organization and making bind-
ing agreements about cooperation, for example
by way of fixed structures and routines.

Another method for reducing stress is through
meditation-based mindfulness exercises in
which one's present experience is acknowl-
edged in a non-threatening, yet engaged in a
deliberate manner. Mindfulness can, for ex-
ample, help stress to be recognized at an early
stage, help proper breaks to be put into place
and help people to face challenges from a
different perspective. The
BeMindful! Novartis Em-
ployee Resource Group
offers a range of oppor-
tunities to develop and
deepen your own mind-
fulness practices.
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SWITZERLAND

Novartis Campus:
‘he place to be
'or healthtech startups
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INNOVATION PARK BASEL AREA

Novartis is betting big on healthtech innovation.
Once closed off to the public, the Novartis Campus
has now allowed the expansion of its only on-site
coworking space, opening up a whole new floor
for healthtech ventures to most easily start up and
scale.

Rahel Schneider

Community Manager and Site
Development, Switzerland
Innovation Park Basel Area
Novartis Campus

Digitalization is a megatrend in ev-
ery field. Healthcare is no exception,
with digital health and healthtech
promising more efficiency and entirely new possibilities in
diagnostics and therapeutics.

The opening of the 15th floor of Building 210 — adding to
the three floors already available — serves as a testament
to Novartis's interest in healthtech, its belief in the power
of startups to advance healthcare, and its willingness to
invest in creating an environment that nurtures these in-
novators.

More than a nice view.

Since 2020, the number of startups on the campus has
grown from just five to nearly 40, prompting Switzerland In-
novation Park Basel Area to open a whole additional floor
on the Novartis Campus in spring 2024.

Being a resident here opens the doors to flexible and tai-
lored workspaces designed to suit startups at any stage,
from single desks in a coworking space to fully furnished
private offices, as well as meeting zones, innovation spaces,
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and event venues. But startups don't (just) come here for the nice spaces and
the gorgeous view of the river Rhine.

The DayOne healthtech accelerator has set up operations on the 15th floor
to give new startups access to mentorship, collaboration opportunities, and a
direct line to industry ex-
perts.

Startups like Nutrix, . _ ) _ .
Bottneuro, and Zoundream - VVhat we are flndlng here is a vibrant

are now thriving here. Ste- . _
fan Suter. Head of Homuse  SCOSYStem of so many different start
Europe, which decided to  UPS as well as established compa-

open a new office on the  niag Being on the Novartis Campus

campus, reflects on the val- _ . i

ue of being partof thiscom- ~ Nas its unique attractiveness: where

munity: else in the world can you be at the
headquarters of a leading pharma-

ceutical company?”

Stefan Suter, Head of Holmusk Europe

Got you curious?

Discover everything the only co-
working space on the Novartis
Campus has to offer and connect
with Rahel here =—

: nmunm4




FRIEDRICH MIESCHER

INSTITUTE

The FMIis now conducting
research at the perfect
location: on the Novartis
Campus of Knowledge

On August 23, 2024, the Friedrich Miescher Institute for
Biomedical Research celebrated the opening of its research
building on the Novartis Campus in the presence of around
100 guests from politics, Novartis and the life sciences sector.
This event celebrated not only the institute’'s new home, but
also the outstanding collaboration between the FMI, Novartis

and the University of Basel.

Ekaterini Markopoulos
Communications Manager
FMI

In the spring of 2024, the
FMI and its 330 employees
relocated from its former
site in the Rosental to the
Novartis Campus. To facili-
tate this, Novartis converted a former production
building into a state-of-the-art research facility at
a cost of around CHF 100 million. A possible re-
location for the FMI to the present-day campus
was first mooted almost 20 years ago. Various
sites were evaluated until, finally, in 2020, the
WSJ-310 building at Fabrikstrasse 24 was con-
firmed as the future FMI site. The construction
work took around four years.

Opening with representatives from politics,
Novartis and the life sciences sector

The opening of the new research building
took place on August 23 in the presence of
Martina Hirayama, State Secretary for Educa-
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tion, Research and Innovation, Jorg Reinhardt,
Chairman of the Board of Directors of Novartis,
Conradin Cramer, President of the Cantonal Gov-
ernment, Andrea Schenker-Wicki, Rector of the
University of Basel plus around 100 other invited
guests from politics, Novartis and the life scienc-
es sector.

For Dirk Schubeler, Director of the FMI, this
represented a significant milestone in the histo-
ry and future of the FMI, since “after more than
50 years in the Rosental in Kleinbasel, we were
particularly pleased to now be on this wonderful
campus right next to Novartis Biomedical Re-
search and close to the University of Basel, with
which we are both affiliated.” Dr. Jorg Reinhardt
pointed out: “The relocation of the FMI to the
campus represents an opportunity for Novar-
tis. We trust that this closer physical proximity
will further strengthen the research networks
of both organizations." Finally, Fiona Marshall,
Global Head of Novartis Research, emphasized
the enormous importance of the fundamental re-
search carried out at the FMI for Novartis: “Over
the decades, the FMI has provided Novartis
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with scientific insights, innovative
approaches and advanced tech-
nologies that have supported our
objective of rethinking medicine.
The FMI also attracts highly qual-
ified researchers from all over the
world who come here to deepen
their knowledge and experience. Many of them
will bring their skills to companies like Novartis
where they will further bolster its drug discovery
and development work."

Innovative and sustainable transformation

The sustainable approach to the relocation,
marked by the conversion of the former WSJ-
310 production, storage and packaging building
from the earlier years of the industrial site, was
also recognized at the event. The reuse of the
existing building's structure allowed for a sig-
nificant reduction in CO, emissions compared
to a completely new build. The sparing use of
resources and the upgrades to the building en-
velope's thermal performance and energy-relat-
ed infrastructure through measures like thermal
insulation, summer heat insulation, solar panels,
green roofs and the collection and use of rainwa-
ter were also contemporary and forward-looking.
The architectural design of the build-

Cutting a DNA ribbon, symbolically commemorating Friedrich Miescher who gave
the FMI its name: University Rector Andrea Schenker-Wicki, Novartis Chairman of the
Board of Directors Jorg Reinhardt, State Secretary Martina Hirayama, FMI Director
Dirk Schibeler, Novartis Head of Research Fiona Marshall, President of the Cantonal
Government Conradin Cramer

sake, Friedrich Miescher, the discoverer of DNA.

This was followed by a distinguished panel dis-
cussion. Andrea Schenker-Wicki, Rector of the
University of Basel, Conradin Cramer, President
of the Cantonal Government of the Canton of Ba-
sel-Stadt, Michaela Kneissel, Head of Research:
Diseases of Ageing and Regenerative Medicine
at Novartis Biomedical Research, Christoph
Klépper, CEO of Basel Area, and Dirk Schibeler,
Director of the FMI, discussed the success fac-
tors of Basel as a life sciences location, its most
pressing current challenges and the possible fu-
ture development of this cluster.

Following the discussion, the invited guests
had an opportunity to gain insights into the work
carried out in the new building and the Institute’s
three main areas of research — genome regula-
tion, multicellular systems and neurobiology. Stu-
dents presented their basic research approach-
es and current examples in an engaging manner.

ing forges a bridge between the past

and the future and integrates the FMI
harmoniously into the Novartis Cam-
pus site. This innovative, contempo-
rary and sustainable building enables
the FMI to strengthen its position as a
leading research institute and set new
benchmarks with respect to the com-
bination of science, sustainability and
architecture.

A symbolic act: Cutting through
Friedrich Miescher’s DNA
Following the opening speeches,
not a red but a colorful “DNA ribbon”
was cut in a symbolic act —in tribute to
the name of the institute and its name-

About the FMI

The Friedrich Miescher Institute for Biomedical Re-
search (FMI) in Basel conducts cutting-edge funda-
mental research in the biomedical sciences. It was
founded in 1970 by two chemical-pharmaceutical com-
panies, Ciba and Geigy, and is still largely financed by
the Novartis Research Foundation. It is affiliated with
Novartis Research (Biomedical Research) and the Uni-
versity of Basel. Research at the FMI focuses on the
fields of neurobiology, genome regulation and multicel-
lular systems. Around 330 employees currently work at
the FMI, including over 80 PhD students and over 80
post-doctoral students. The FMI consequently makes
an important contribution to the training and profes-
sional development of researchers.
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HISTORIC FROM THE “DREILANDERECK"

Christmas markets
N the “Winter \Wonder
Drelland”

When the evenings start to draw in and temperatures plummet,
when the first snowflakes drift gently to the ground and a waft
of cinnamon and roasted almonds pervades the air, you will
know that the magical time of Christmas markets has begun:
welcome to the Christmas markets in the “three-country winter
wonderland” where a sea of sparkling lights and the cheerful
atmosphere always lift our spirits.

Alain Grimm
Cultural Manager Basel

Admittedly, not everyone is enamored with the Christmas period
and the fall of snowflakes in cities is more likely to cause traffic chaos
than peace and quiet - if they fall at all. But let's not be as grumpy as
old Ebenezer Scrooge from Charles Dickens' novella “A Christmas
Carol” and instead try to take joy in the many Christmas markets we
have. Incidentally, this tradition has prevailed across Europe for a long
time, although perhaps not in its current form, nor with an oversupply of mulled
wine.

The origins of such markets date back to the late Middle Ages when traders
held regular market fairs to sell their goods during the cold season and give
people the opportunity to stock up for the winter. They still exist today, but let's
be honest: We will tend to stroll through these markets to soak up the festive
atmosphere and buy small gifts, rather than to stock up on everyday necessi-
ties. Very early on after the emergence of medieval markets, confectioners with
their sweet delicacies and craftsmen with their handicrafts and toys were also
allowed to join the existing traders. One of the oldest Christmas markets still in
existence, and therefore also the best known, is the Striezelmarkt in Dresden,
the existence of which has been documented since 1434. It is also no coinci-
dence that the Basel Autumn Fair dates back to the late 15th century. Fairs and
markets experienced their heyday in Europe in the late Middle Ages, but only
a few have survived the changing times and sustained an existence into the
modern age. Christmas markets are one of these, most likely because of their
commercial and festive character which became an integral part of our lead-
up to Christmas from the second half of the 20th century. Aimost all of us have
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been to a Christmas market at some
point, whether with friends or with our
employers, and burned our fingers
on a hot cup of mulled wine in a roll-
ercoaster of emotions while our toes
slowly start to freeze. True Christmas
market enthusiasts will naturally have
collected their mulled wine cups ev-
ery year, which appear annually sport-
ing new themes in Basel.

In our beautiful three-country re-
gion, there is of course an abundance
of large and small Christmas markets
that operate from a few days to several
weeks. From all of these markets, we
have selected three that we wish to
take a closer look at.

Colmar (F)
from November 26 to December 29, 2024

The old town center of Colmar is of course a sight in itself with its historic
and listed half-timbered buildings, and these all provide a magical backdrop for
a Christmas market that glistens in a very special glow in Colmar — and that in-
cludes lots of colorful lights! The Christmas market winds its way through small
alleyways and across large squares, past churches and monuments, and boasts
over 180 exhibitors spread across five different locations in the old town. On
the Place Jeanne d’Arc you will find regional specialties, some of which you will
certainly want to take home with you. Still feeling hungry? Then stroll through
the Marché Gourmand and allow yourself to be spoiled by its culinary delights.
More than 20 artists and crafts-persons await you in the medieval “Koifthus”
(market hall), where you will be able to look over their shoulders as they work
and take their handicrafts home with you for your loved ones. In addition to all
the arts and crafts and the many Alsatian delicacies, the Colmar Christmas mar-
ket also offers entertainment such as street performances, city tours and events
for children. And don't miss the children’s choir on the boats in the canal - only
in Colmar!

Freiburg in Breisgau (D)
from November 21 to December 23,
2024
Areyoutooimpatienttowait untilthe
Christmas market opens in Colmar?
No problem, all the Christmas magic
in Freiburg begins a few days earli-
er; it's just a mulled wine hop across
the Rhine, where tradition and Black
Forest arts and handicrafts await you.
Before today’s Christmas market was
established over 50 years ago, there
was already a Christmas market that
operated on Freiburg’s Munsterplatz
in the 19th century. Back then, there
were probably already many delica-
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cies on sale, such as today's hot chestnuts, nut specialties and marzipan — the
favorites of the Christmas market in the historic old town with its impressive
backdrop and view of the Freiburg Minster. If you are traveling with children,
make sure you visit the candle workshop and the Christmas bakery where you
can bake your own pastries. Don't forget: on December 6, Santa Claus will arrive
at the town hall square with a huge sack bulging with presents. Naturally, you
won't need to have children in tow to attend this and - if you've been good -
Santa Claus might even have a little something for you! Anyone strolling through
Freiburg's old town, completely in awe of its beauty, with only the cathedral in
their sights needs to be very careful of where they step — and try to avoid the
Bachle (river water) if at all possible. Unless you want to marry someone from
Freiburg of course, or at least that's the legend. With your feet still dry, you ab-
solutely must try a “Lange Rote” (sausage) before you leave — since you can only
get one in Freiburg im Breisgau!

Basel (CH)
from November 28 to December 23, 2024

So, what does Basel have to offer? Well, it is presumably the most beautiful
of all Christmas markets, certainly if the “Best Christmas Markets in Europe”
winner label is to be believed. But beauty is in the eye of the beholder, as we
all know, and Colmar has already received numerous awards. But let's take a
look at Basel for ourselves. The current Christmas market format has existed
in Basel, as it has also in Freiburg and Colmar, since the 1970s. Around 180
market stalls extend across the historic backdrops of the Barflsserplatz and
Munsterplatz, giving the market not only a traditional touch, but also attracting
around 900,000 visitors every year. A second market, going by the name of “Ad-
vantsgass,” has now also become established in Kleinbasel. Probably the lon-
gest display of Christmas lights in Europe stretches from Aeschenplatz across
Freie Strasse and the Mittlere Brlcke right up to the Messeplatz. The Christmas
lights are lined by countless Christmas trees in the town’'s squares and alley-
ways. Selected courtyards in the old town become transformed into Christmas
oases and the large Christmas tree on Minsterplatz is decorated by Basel's very
own “Pere Noél,” Johann Wanner. Would you like to liven up your next Christmas
tree with something typically seen in Basel? Then you should definitely buy one
of Basel's many carnival figures as Christmas tree decorations — because they
are exclusive to Basel!

INSIGHTS | NOVEMBER 2024



Contest

After having read our magazine, we invite you
to answer the following three competition ques-
tions.

Three winners will be drawn from the correct
entries to receive a voucher for the «Christmas
Magic» city tour.

With a little luck, you could be one of the lu-
cky winners and soon discover the city of Basel
in a magical Christmas atmosphere. Guided by
Basel Tourism, you will become acquainted with

Contest questions

The lucky winners of the competition
on the subject of “Community” in the
last issue of INSIGHTS were:

Suan Ooi Haller, Langenbruck

Stefan Rapp, Rheinfelden

Thomas Wernli, Sissach

many of Basel's stories and traditions and be
able to enjoy the charm of the city, its Christmas
lights and the waft of Yuletide biscuits and mul-
led wine.

Dressed in sturdy shoes and warm clothing,
allow yourself to be swept off into a world filled
with lights and scents, while also learning much
about the old and new customs of this tradition -
we hope you will be there with all your senses
alert.

Submission deadline: 10 December 2024

in cash. There is no legal recourse.

First name Name
Home address Zip/city
1. How many years of 2. What did Friedrich 3. In which city is one of the
service at the St. Johann Miescher discover? oldest Christmas markets
site can Dr. Jorg Reinhardt O RNA held?
look back on? O TBE O Basel
Q40 O DNA O Dresden
O 45 O Colmar
O50

Send your answers by post to: NAV Office, Contest, Novartis Campus, Forum 1, WSJ-200.P.84 /
P.O. Box, 4002 Basel or scan and send to nav.nav(at)novartis.com

All members of the Novartis Employees Association NAV are eligible to participate (except members of the NAV board).
The winners will be notified in writing. There will be no correspondence regarding the contest. Prizes will not be paid out



NOVARTIS ELECTIONS TO THE PF BOARD OF TRUSTEES

Forasate PE1 & PF2 -
vote NAV candidates!

Choose NAV candidates — so your voice and your rights are
properly represented. Make competence, security and fairness
work for your benefit.
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VOTE!

14Xnav

Strengthen your voice, your
@ Your voice will influence your fu- rlg hts and your benefits. It is

ture pension fund benefits and your

contribution model. therefore important you choose
The NAV candidates believe that NAV Candidates

the current high pension level also
needs to be maintained for future pen-

.

sioners. Everyone should be able to

depend on the capital that they have saved and
future generations must also be able to build up a
financially sustainable retirement provision.

@ Your rights. The NAV candidates will safe-
guard your rights. You have the right to secure
and sustainable investments that meet stringent
environmental, social and ethical standards.

Sheila

Kumschick Maria Pirillo
Wasagemant Lead |
Sordca Provider

480 | e B Wi Sevrzeiand | Operstons |
Fnanc

@ Your benefits. The NAV candidates will act
independently and are not beholden to any trade
union interests. They undergo continuous profes-
sional development which has enabled them to
develop into a group of experienced pension fund
trustees.

More about
your candidates
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Fur eine siche
For a safe PF
Pour une CP






